MASTERING IT GOVERNANCE
SEMINARS

JANUARY TO DECEMBER 2009

CORPORATE AND IT COVERNANCE
GREEN-IT GOVERNANCE

SOA GOVERNANCE AND BEST PRACTICES
ITIL VERSION 3

BusINESS PROCESS MANAGEMENT
CosIT AND ISO 38500

MEASUREMENT AND ANALYSIS
SOFTWARE ENGINEERING, CMMI
PROJECT PORTFOLIO MANAGEMENT
CHANGE MANAGEMENT

OTHER FRAMEWORKS AND METHODOLOGIES

PROJECT MANAGEMENT TRAINING PATH

PROCESS AND PROJECT IMPROVEMENT
FOR BETTER IT GOVERNANCE



WELCOME 1O IT GOVERNANCE

This is the third edition of our training calendar which is entirely dedicated to high-end seminars
and workshops in the field of IT Governance, Process & Project Improvement, Green-IT and
methodologies.

As these matters are essential for your organization, we only work with “ADJUGO Certified”
teachers having proven hands-on experience in their domain of expertise coupled with strong
educational and soft skills.

We are pleased to present to you our new calendar for the period January to December 2009. In
a permanent effort to protect our environment, we no longer print the training catalogue. All

details can be viewed and downloaded on www.adjugo.com/seminars.

The major highlights of our new training offer are:

v

v

Some of our workshops can now be organized off business hours, during evening sessions

ISO has adopted IT Governance, “Standardising IT Governance: ISO 38500” gives
an in-depth overview of the multiple topics covered by this new norm

The new “Analysing Method to improve Processes” course which is dedicated to
those who already know what BPM is but want to perform better

A comprehensive training path on Project Management targeting Leadership, Team
Management, Communication, and Organisational skills. This new course is also
available on a step-by-step approach, each 2 day’s module covering a specific topic

We hope to welcome you to one of our seminars
and workshops and to bring you interesting and
innovative views on the world of IT Governance.

Best regards,

Thierry Holoffe
CEO ADJUGO

Our offices in Brussels

Process and Project Improvement for better IT Governance
www.adjugo.com

We also provide trilingual (Dutch, French and English) tailored in-house education plans and training sessions on the most
popular, related methodologies and frameworks like RUP, PRINCE2®, PMI, ISO 9000, ISO 38500, Function Point
Analysis, ITIL and CMMI®.


http://www.adjugo.com/seminars
http://www.adjugo.com/

CALENDAR BY SEMINAR
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Ref Seminar Days Price ]i:ﬁ:lg
. 1T Governar}ce: Trends, Frameworks and ) 500 400
Methodologies
2 The Benefits of Green-IT Governance 1 500 400
3 SOA Governance and Best Practices 1 650 550
Standardising IT Governance: ISO 38500
4 (NEW) 1 650 550
5 ITILUpgradev2-v3 1 500 400
6 ITILv3 Awareness 0.5 350 250
7 ITILv3 Foundation 2 850 750
8 CobiT and IT Governance - The Essentials 1 650 550
9 CobiT - The Implementation 1 650 550
10 CobiT Quickstart 1 650 550
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CALENDAR BY SEMINAR

Early

Ref Seminar Days Price bird Lang. Jan Feb Mar Apr May Jun Sep Oct Nov Dec
. Foundations Of BuSineSS Process Management 2 850 750 __
F 18-19 29-30 22-23
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An analysing method to improve processes )
12 (NEW) 3 1250 1150 5
=
F 10-12 27-29 e 25-27
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13 Introduction to Measurement and Analysis 1 650 550 5.
. . &
Introduction to CMMI v1.2 - SEI Authorized b
14 3 1800 1700 =
Course Ué
z
Practical Process Improvement Program using |
15 650 550 o
CMMI =
F 12 11 @
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16 Project Portfolio Management 1 750 650 E
;ﬂ
Leadership skills in Project Management g
17 2 850 750
(NEW) PN
&
&
18 Communication and Team Management skills 5 80 o <
in PM (NEW) 5 75 g
=
) Organisational skills in Project Management 1950 1170
20 Change Management Workshop 1 750 650




ADJuGO - WHO WE ARE

The founders of ADJUGO believe that the need for profitability and agility drives IT
organizations and IT departments to manage their IT operations more effectively and more
efficiently. The key success to achieving this objective is the rationalization and standardization of
processes.

We, at ADJUGO, want to share our
extensive experience and expertise in IT
management to support you in
improving IT Governance (including
Green-IT), IT Processes and IT Projects.
We do this by providing senior level
consultancy, assessment and risk
management services, complemented by
awareness, training and coaching.

We want to differentiate from our
competitors by focusing on providing
senior level services only (i.e. at tactic
and strategic level). Key words of
ADJUGO are experience & expertise,
quality, flexibility, professionalism and
pragmatism.

Key in all our services is the human aspect. Our services often imply a change management
project and this inevitably involves managing the resistance to change of your people. Managing
the change and human resources are two critical success factors and hence, are embedded
throughout all services that we render.

In summary, ADJUGO helps you in doing better and standardize what you do well, helps you
improve processes that need improvement, will contribute to solving problematic projects, and
brings innovative software development where it is useful. We will practice careful change
management and introduce inspiring and motivating practices, and our experts will share their
extensive experience with you and your staff.

GREEN IT GOVERNANCE

ADJUGO is specialised in providing IT Governance services. Hence, the
way we approach Green-IT is also from a governance angle. The
framework that we have developed is fully in alignment with our other
services and as such, a core part of ADJUGO's core service offering.

Visit our website dedicated to Green-IT Governance: www.green-ict.com
to find out all the details.



http://www.green-ict.com/

Adjugo, are, atum: to link, to unite
L. Junius Moderatus Columella, 1°* Century AD



http://www.adjugo.com/

