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Effective IT Governance helps ensure that IT supports CMMi

business goals, optimises business investment in IT ITIL

and appropriately manages IT-related risks and Process Improvement
opportunities. Software engineering

Change management
Improving IT Governance is, we believe, one of the

major management goals IT-departments will set RELATED SERVICES
themselves in the next few years. This briefing will give CMMi Briefin

you an overview of the steps required to improve your -rieting
IT-governance. ITIL Briefing
CONTENT

We sketch the background of IT-Governance and the present trend towards IT Governance improvement. We
describe the different areas and fields involved in IT Governance. Achieving the goal of better IT Governance
will require translating this general goal into more concrete and operational goals. These in turn will lead to
projects of process improvement and finally the implementation of Change Management.

During the briefing, the following topics will be discussed:
» CobIT (Control objectives for IT)
» Software engineering and CMMi®
* IT service management and ITIL
« IT portfolio management and Enterprise architecture
» Project management and Program management in the enterprise IT context (Prince 2, PMBoK)
* Agile software development

Finally, the briefing will present a Roadmap for implementing IT-Governance improvement.

DURATION Cost
2 to 3 hours Per session: 600 €
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* Align ICT to business needs
* Integrate business processes
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CONTACT

.’ Chris Verlinden
Phone : +32 2 734 71 32
IT Governance Improvement Mail : cverlinden@adjugo.com

We improve and support professional IT-Governance and Agility of our customers by providing state of the art
process and project consultancy.
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