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IT Governance: Trends, Frameworks and Methodologies (1 day)

Over the past decade, IT investments have comprised a significant portion of the overall
investment portfolio. When looking at the future however, a potentially even stronger
driver for IT investments will be the persistent trend of increased globalisation.
Globalisation often implies outsourcing, co-sourcing and mergers and acquisitions. The
idea behind these trends is mainly the reduction of costs and /or risks. This is when IT
Governance comes into play.

IT Governance is about optimising IT investments in such a way that the organisation
can meet its strategic objectives while delivering value and balancing risk versus return.

Objectives

This one-day seminar introduces participants to the practical aspects of IT Governance and
its links with the Organization’s strategy and legal regulations. This seminar will explain how
to effectively implement IT Governance practices in an Organization using the most popular
concepts, methodologies and frameworks like COBIT, ITIL, CMMI, ISO, Six Sigma and BSC...

Special attention will also be paid to emerging frameworks and growing trends like Green
ICT.

Benefits

Students completing this course will be able to:

e Position and know the concepts of how to implement IT Governance,
Understand the roles and direct responsibilities of Managers and Directors,
Choose the correct methodologies and frameworks for their organization,
Assess their current IT Governance level,

And discover trends like Outsourcing Maturity and Green ICT and Computing.

Audience

CxOs, Directors, Quality Managers, Auditors,

Program and Project Managers, Team Leaders,

Process Improvement Specialists, Business and IT Consultants,

Anyone who is concerned with governance, process improvement, productivity and
quality.

Speaker

Corné de Graaf'is Senior Manager at ADJUGO, Corné has been employed at Ernst & Y oung
where he was mainly involved in the area of IT Governance implementation and reviews. He
is a Registered EDP Auditor (RE) as well as a Certified Information Systems Auditor (CISA).

Thierry Holoffe is co-founder and CEO of ADJUGO. He has more than 20 year experience
in managing ICT Companies and was an early adopter of development and operational
frameworks
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Content

The course contains the following topics:

A word on Governance,

Legal constraints and regulations,

Roles and responsibilities of Managers and Directors,

The need for IT Governance,

Overview of IT Governance, including:

Organization Management,

Strategic Alignment,

Value and Cost Management,

Service Level Management,

IT Risk Management,

IT Performance Measurement,

Portfolio / Resources Management.

e Introduction to the Methodologies and Frameworks:
. When to use the Methodologies and Frameworks,
o Benefits, cost, implementation, issues,t

e How to start and monitor an IT Governance implementation project,

e The basic of an IT Governance assessment,

e New trends in IT Governance, the future.

Material

The course material provided includes all presentation materials, notes and additional

handouts.
Duration Price Reference
1 day. 500 € ITGMF1

Related Seminars and Workshops

e Foundations of Business Process Management (2 days),
e Project Portfolio Management Workshop (1 day),
e Introduction to Measurement and Analysis (1 day).

Dates

01 February 2012
05 April 2012

15 May 2012

13 September 2012
18 October 2012
05 December 2012
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