
Standardising IT Governance: ISO 38500 (1 day)

CobiT, generally known as THE framework for IT Governance will be compared to the ISO-
standard for “Corporate Governance of Information Technology”, ISO38500.  

What  does  ISO38500  really  contain?   How  can  it  help  to  make  IT  Governance  more 
efficient?  What are the differences and overlaps between CobiT 4.1 and ISO 38500.  All  
such questions will be addressed in this training.

Objectives

CobiT is a comprehensive and complete set of resources, which contains the information that 
organizations require to adopt IT Governance and a control framework. 

ISO  38500  provides  guiding  principles  for  directors  of  organizations  on  the  effective, 
efficient, and acceptable use of Information Technology (IT) within their organizations.

The objective of this training is to learn how both frameworks can be used to implement IT 
Governance in your organization. 

After  this  training,  you  will  be  able  to  choose  the  most  relevant  components  of  both 
frameworks, to implement in your organization. 

Benefits

Participants completing this training will be able to: 

• Know the differences and overlap between CobiT 4.1 and ISO 38500.
• Make  the  choice  between  the  component  of  CobiT  and  the  requirements  of  ISO 

38500.
• Start to implement IT Governance in their organization. 

Audience

• Strategy Planners, Auditors, Quality Managers, Risk Managers
• Top Executives and Managers (Business, IT and Facilities)
• Program, Portfolio or Project Managers, Change Managers 
• IT Governance consultants

Speaker

Greet Volders is Partner & Managing Consultant at Voquals and is specialized in CobiT, IT 
Governance  and the development  of  (controls  on)  IT  processes.  Voquals  was  one  of  the 
pioneers in Belgium to provide CobiT trainings and to give advice in IT Governance, which 
has grown to one of the core businesses of Voquals. In addition, Voquals is also specialized in 
the optimization of internal processes conform to SOX and CMMI. 
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Since 2002, Greet has been an active member in several development teams for CobiT and 
was part of the team who created CobiT Quickstart.

In 2004, Greet became an accredited trainer for CobiT.  

In  2008,  ISACA  International  has  selected  Greet  as  a  member  of  the  CobiT  Steering 
Committee. 

Content

The training contains the following topics:
• Introduction

• What is CobiT ? 
• What is ISO 38500 ?

• Details on CobiT 4.1
• Main components
• Explanation of these components

• Details on ISO 38500
• History of ISO 38500
• Overview of the Requirements
• The six principles:

• Responsibility
• Strategy
• Acquisition
• Performance
• Conformance
• Human Behaviour

• Explanation of the meaning & how to interpret these requirements
• Relation, overlap & differences between CobiT and ISO 38500.

Material

The  training  material  provided  includes  all  presentation  materials,  notes  and  additional 
handouts.

• Full copy of CobiT 4.1 can be downloaded via www.isaca.org
• A  copy  of  ISO  38500  cannot  be  provided  since  this  is  licensed  by  ISO.  

Information can be found on www.iso.org. 

Duration Price Reference

1 day 500 € COB 3

Related Seminars and Workshops

This training can be followed in addition to the 3 other CobiT Trainings : 
• CobiT Quickstart (1 day), which gives you all the material to start an IT Governance 

project.
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• CobiT  and  IT  Governance:  The  Essentials  (1day),  provides  the  basic  &  profound 
knowledge on all components of CobiT

• CobiT:  The  Implementation  (1  day),  which  will  help  you  to  fully  implement  IT 
Governance, with the use of all the components of CobiT.

Other related trainings : 
• IT Governance: Trends, Frameworks and Methodologies (1 day),
• SOA Governance and Best Practices (1 day),
• The Benefits of Green It Governance (1 day).

This course is an addition to the other 3 CobiT trainings 
‘CobiT Quickstart”, ‘CobiT & IT Governance:  The Essentials’

 and ‘CobiT: The Implementation’
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