ADJUGO MASTERING IT GOVERNANCE

SEMINARS

PRINCE2® 2009 edition: immediate benefits for any
organisation

Since its 2005 release, PRINCE2 has become a best-practice approach to Project
Management and is one of the few de-facto standards, and as such, has been widely
implemented by thousands of reputable organizations. In June of 2009 a new edition of
PRINCE2 was released.

Many organisations already have a substantial investment in the 2005 edition and will be
questioning the benefits of moving to 2009.

Why should they be early implementers ?
Is there any significant improvement ?

This Prince2 2009 edition awareness session aims to respond to such questions. The
workshop provides a high-level overview on the new version, giving a basis to assess what
it can do for you.

Objectives
The main goal of this workshop is to briefly explain PRINCE2 2009 edition in general and to
show the key differences between the versions 2005 and 2009 in an objective manner.

The session takes 2 hours and the attendees will have the opportunity to discuss individually
the topics with the ADJUGO speakers and consultants afterwards.

Benefits

Participants completing this workshop will be able to:
+  Get the big picture on Project Management and PRINCE2 2009 edition in particular,
+ Get insight in the new PRINCE2 features,
«  Get insight in the key differences between the 2005 and 2009 editions,
« Provide a reflection on the implementation strategy,
«  Provide a reflection on how Project Management will evolve in the future,
+  Allow for time to discuss hot topics and questions managers might have when,
+ thinking about Project Management and PRINCE2 implementation/customisation.

Audience
e Project Portfolio Managers, Program Managers and Senior Project Managers,
» Project Office/Program Office Executives and Staff,
» Strategy Planners, Change Managers, Architecture Managers,
» Executives and Managers involved with Project, Program and PMO Management,
e CIOs, PRINCE2 and PM Consultants.
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Speaker

Geert Vermeiren is Project Manager and Senior Coach, with more than 20 years
experience. He has worked for the Vlaamse Economische Hogeschool Brussels, Capgemini
and is now acting as a Senior PM expert.

He has successfully managed several complex projects and has trained project members on
all levels (management, project managers, team leaders, team members), he is now focusing
100 % on project management areas (acting as project manager, training/coaching in PM
topics).

Geert is a certified CMMI and PMBOK/PMI consultant and is an approved PRINCE2 trainer
and practitioner.

Content

The workshop contains the following topics:

*  What is beyond PRINCE2?

* PRINCE2 2009: reasons for change

+ PRINCE2 2005 and 2009 editions: the significant differences
¢ PRINCE2 2009 structure: the 4 elements

» Tailoring PRINCE2 to my organisation

* The Benefits of PRINCE2 for the management

* PRINCE2 2009 certifications

* Project Improvement vs PRINCE2 2009

. Q&A

Material

Handouts will be made available at the end of the course.

Duration Price Reference

2 hours. FREE of CHARGE P2 2009

Recommended seminars and workshops
» Foundations of Business Process Management (2 days),
» Practical Process Improvement Program using CMMI (1 day),
* Project Portfolio Management Workshop (1 day),
e Introduction to Measurement and Analysis (1 day).

s free workshop gives an up to date overview of PRINCE?2 2 edition and is the ideal entry
This free workshop gives an up to date overview of PRINCE?2 2009 edition and is the ideal entr)
point to more specific seminars and workshops on Frameworks and Methodologies.
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