
Benefits
• Better IT-governance

• Align software development and 

ICT to business needs

• Integrate business processes

CMMI helps integrate separate organizational 
functions, set process improvement goals and 
priorities, provides guidance for quality processes.

CMMi is fast becoming the standard for software 
development processes. It recognizes different levels 
of competence and provides an approach for gradually 
increasing competence.

CMMi® Briefing

We improve and support professional IT-Governance and Agility of our customers by providing state of the art 

process and project consultancy.

Briefing

SE/CMBF

Contact
Chris Verlinden

Phone : +32 2 734 71 32 
Mail : cverlinden@adjugo.com

Content
Capability Maturity Model® Integration (CMMI) is a process improvement approach that provides 

organizations with the essential elements of effective processes. It can be used to guide process improvement 

across a project, a division, or an entire organization. 

CMMi represents a body of best practices for software development. Adopting CMMi practices will help 

increase the level of competence of your company at developing software, either for your own organization or 

as a service organization for others. 

If you want to make use of offshore development, moving to a higher CMMi level may be necessary for best 

results. The better offshore development companies have a high level of CMMi competence. As a customer, 

your practices should match their level for optimal results.

Topics
CMMi

Process Improvement

Software engineering

Related services
CMMi Scampi C

CMMi Check

Agile and RUP Consultancy

Project Management

Business Objective

Duration
1 to 2 hours

Cost
Per session: 500 €

Process Improvement


