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Agile software development contains some of the best Software engineering

practices in terms of software quality. The Agile Process Improvement

approach aims for flexible software, fast delivery, high Business agility

quality and close customer involvement. Flexible software

Although the agile approach has had many successes, RELATED SERVICES

it remains relatively unknown. SCRUM Project management
CMMi Briefing

Maybe it can solve some of your problems... RUP Consultancy

CONTENT

About 20 % of software development projects in USA and UK currently use Agile Software Development
practices. The reason for this: they deliver software of higher quality faster and closer to the customer’s need.
Moreover, developers enjoy the work more.

In our briefing, we will explain XP (eXtreme Programming) and Scrum. XP is a set of state of the art
programming practices, such as test driven development, pair programming, continuous integration, and close
customer involvement. Scrum is a project management methodology, quite different from more hierarchically
structured approaches yet very successful in creating a high performance team, with frequent delivery of
working software as a key performance characteristic.

The briefing concentrates on the advantages agile software development will bring your company and has a
management perspective. If you are interested in a higher quality and productivity of your development teams,
or a closer alignment to business needs, this briefing should interest you.

DURATION
2 to 3 hours
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» Fewer projects’ failure

* Better alignment to business
* High performance teams

* More job satisfaction
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CONTACT
' Chris Verlinden
Phone : +32 2734 71 32

IT Governance Improvement Mail : cverlinden@adjugo.com

We improve and support professional IT-Governance and Agility of our customers by providing state of the art
process and project consultancy.
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