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PROJECT ASSESSMENT

BusINESs OBJECTIVE ToPICS
Software development projects often have problems CMMi
meeting deadlines and budgets. We can help you get a Prince 2 and PMBok
clear insight in the status of a project, estimate the Agile

risks and suggest useful improvements.

An early assessment can prevent a crisis later. Also
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practices and to increase your maturity in project Project Consultancy
management. Project Coaching
Project Recovery
Project Mediation

CONTENT
Our assessment is based on the CMMi model and best practices in PRINCE2 and PMBoK, with insights from
Scrum. The assessment is like a health check of the project:
« it can be healthy and can still benefit from some health recommendations
« there can be a light fever; our recommendations will contribute to improving the situation; a future
reassessment can be wise
* healthy at the outside, but a disease is developing and we may detect the early signs of it

Our assessment report will provide you with an insight in the status of the project, a description of the risks, a
review of the project planning and recommendations for better practices.

DURATION Cost

Project < 1000 man-days : 5 to 7 days Project < 1000 man-days : € 5,000
Project 1000 — 5000 man-days : 10 to 14 days Project 1000 — 5000 man-days : € 10,000
Project > 5000 man-days : 15 to 20 days Project > 5000 man-days : € 15,000
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* Project health check
* Team remotivation

* Improvement recommendations
and optimisation

* Clear financial view
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CONTACT
' Chris Verlinden

IT Governance Improvement Phone : +322734 71 32
Mail : cverlinden@adjugo.com

We improve and support professional IT-Governance and Agility of our customers by providing state of the art
process and project consultancy.

BLD LAMBERMONTLAAN 336, B-1030 BrusseLs BELGiusm Consultancy Pack

T+3227347132 F+3227347230 VAT8B1627.258 PJI/PJASS
WAAWW AD|UGO.COM



