
Benefits
• Project on tracks

• Staff morale

• ‘Lessons learned’

• Stop financial losses

An uncomfortably large proportion of projects goes off 
the rails and gets in a vicious negative spiral with a 
loss of staff morale and large financial losses.

ADJUGO provides advice and helps in recovering the 
project. We assess the current situation of the project, 
we investigate alternatives, we revitalize the team and 
we improve project management processes.

Project recovery

We improve and support professional IT-Governance and Agility of our customers by providing state of the art 

process and project consultancy.

Consultancy 

PJI/PJRECOV

Contact
Chris Verlinden

Phone : +32 2 734 71 32 
Mail : cverlinden@adjugo.com

Content
You can call us in whenever you have concerns about a current software development project. We will first 

perform a project assessment that will allow us to find the areas of concern. After the assessment we will 

present a project recovery plan (PRP). This PRP gives a general outline of the approach for recovery, and 

describes milestones and the necessary reporting.

Project recovery quite often calls for realigning general management and project management. In some cases 

the project has caused so much damage that project recovery requires some crisis management; more 

frequently, a gradual improvement and careful change management will be enough to restore confidence.

Project recovery activities and their success will depend very much on the specific circumstances, how deep 

the problems are rooted, how much time has passed, previous failed attempts to restore the project, etc. In 

fact, project recovery call for maturity and experience, with consultants – project recovery managers that 

inspire confidence and restore human relations.

Of course, a recovery project will require a hands-on approach. The time our consultants will spend on the 

project will depend on the situation. The PRP will detail our involvement and the expected milestones.

Topics
Software engineering

Prince 2 and PMBok

Agile and RUP

Related services
Project Management

Project Assessment

Project Coaching

Business Objective

Project Improvement


